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BEHAVIOUR POLICY


Our Vision:

We are committed to quality teaching and learning in a positive and compassionate Christian environment, where everyone is valued as an individual.

We expect everyone to, ‘Treat others as you want them to treat you.’ 
(Matthew 7:12)

We have high expectations of all, and strive to provide a safe, challenging and stimulating environment where everyone can flourish spiritually.

Our Values:

To ensure the well-being and safety of our pupils are met through our school values of: 

Respect – by respecting each other and preventing all forms of bullying to ensure the safety and wellbeing of our children.
Compassion – by considering the needs of each child as an individual, valuing diversity and expecting everyone to look after each other and keep everyone safe. 
Creation – creating a positive, safe and secure environment which allows children to thrive and flourish.
Perseverance – To persevere in providing an inclusive, welcoming and friendly environment in which Christian and caring values are central to the ethos of the school, ensuring all children feel valued and secure. 
Service – by building trusting relationships and ensuring equal opportunities for all the children we serve, to help to keep everyone safe.












Aims

At Willaston Church of England Primary School we have an expectation of the highest standards of behaviour by:

• encouraging positive behaviour and respect for others, preventing all forms of bullying
• creating a positive atmosphere in which children are praised for displaying respectful behaviour and constructive attitudes, as well as high-quality work
• providing an inclusive, welcoming, friendly and supportive environment in which Christian and caring values are central to the ethos of the school, ensuring all members of the community feel valued and secure
• promoting equality of opportunity for all, valuing diversity and encouraging responsibility, self-confidence and raising self-esteem in all aspects of school life

Principles  
Our Principles
At Willaston Church of England Primary School, we are committed to treating everyone with respect, fairness and kindness.

Treating Everyone Fairly
We follow the Equality Act 2010, which means we don't discriminate against anyone because of:
· Their sex
· Their race
· Their disability
· Their religion or what they believe
· Being pregnant or having a baby
· Who they love or are attracted to
· If they are changing their gender

We fulfil our Public Sector Equality Duty by working hard to:
· Stop discrimination, bullying and harassment
· Make sure everyone has equal opportunities
· Help everyone get along well together

Our Behaviour Policy
Our Behaviour Policy includes clear rules to prevent all types of bullying, including:
· Cyberbullying (bullying online)
· Prejudice-based and discriminatory bullying
· This is in line with Keeping Children Safe in Education 2025.


Respecting Children's Rights
We respect all children's rights under the Human Rights Act 1998, including:
· The right to be treated with dignity and respect (freedom from inhuman and degrading treatment)
· The right to privacy and family life
· The right to education without discrimination

Supporting Pupils Who Need Extra Help
Some pupils may need extra support with their behaviour. This includes pupils who:
· Have special educational needs or disabilities (SEND)
· Have physical or mental health needs
· Have a social worker
· Are looked after by the local authority
· Are care leavers
· Are young carers
· We understand that these pupils may face additional challenges, such as:
· Being more vulnerable to bullying (including prejudice-based bullying)
· Finding it harder to communicate their needs
· Communication barriers and difficulties in managing or reporting challenges
· Needing help to understand what's expected of them

How we support pupils with additional needs
For pupils who need extra support, we:
· Create individual behaviour plans with parents and carers
· Make reasonable adjustments to help them succeed
· Use timely, well-chosen, targeted interventions to support those who need additional help
· Use positive approaches to prevent challenging behaviour
· Only use physical intervention (reasonable force) as a last resort, and always with careful consideration of the child's needs
· When using reasonable force, we carefully recognise the additional vulnerability of children with SEND, mental health problems or medical conditions, and consider our duties under the Equality Act 2010
· We work closely with parents and carers to make sure every child gets the support they need to thrive at our school.











Inclusion Principles

· Staff at Willaston CE Primary School value pupils of different abilities and support and promote inclusion.
· Within the school, staff and pupils will be constantly involved in the best ways to support all pupils’ needs within the school.  There is flexibility in approach to find the best support for each child.
· Within each class, teaching and learning styles and class organisation will be flexible to ensure effective learning for all children.  Grouping to support children identified with additional needs will be part of this process.

Values

To maintain a positive and safe learning environment and to reinforce the positive ethos of our school, we expect our whole school community to behave in line with our school values of Respect, Compassion, Perseverance, Creation and Service, so that everyone is respectful, safe and ready for learning. 

Our School Values are discussed regularly in Collective Worship and revisited through teaching and learning in every aspect of our work with children. They are displayed in every classroom and throughout the school. In addition, our school prayer re-enforces these values on a daily basis.

Rewards

We will recognise and celebrate pupils' achievements, positive attitudes and contributions through:

· House Points: (given by any member of staff to any child for positive behaviour or work). The top three children in each class will be celebrated in our whole-school Celebration Worship. House Captains are responsible for promoting positive behaviour through the house point system and collecting the house points from each class on a Friday.
· Headteacher’s Certificates: (given to one child in the class who has produced exceptional work or demonstrated outstanding positive behaviours, presented in our Celebration Collective Worship on a Friday).
· Star of the Week: (presented to one child from each adult during Celebration Assembly on a Friday, for pupils who have demonstrated our school values).
· Good Deeds: are displays of our school values around school by children. These displays of outstanding deeds are recognised and nominated by other children, which are then celebrated together in our Celebration Worship. 
· Praise and encouragement: (given to children verbally and through marking of children’s achievements and work).
· Celebration of exceptional work and positive attitudes: Children share outstanding work and examples of positive behaviours that they are proud of, with adults in the school. They also have the opportunity to show off their work and achievements during Celebration Worship on Fridays. 
· Postcards: which recognise exceptional attitudes and work, are sent home to parents/carers every half term.
· For children who consistently demonstrate exceptional attitudes in every aspect of school life, over a prolonged period of time, are recognised with our ‘Making a Difference Award’. 

Teams with the most house points each half term are rewarded with a non-uniform day. This date for their non-uniform reward is decided by the House Captains of the winning house. 

Steps to Regulate, Reflect and Repair Behaviours

Occasionally, a small number of children may display behaviours that is below the standard that we expect, in line with our Christian vision and values. 

Low level behaviours include, but are not limited to: 
· Talking at inappropriate times 
· Walking around the classroom without permission 
· Shouting out 
· Making inappropriate or rude noises 
· Attempting to upset others 
· Purposefully damaging equipment or another person’s possessions. 

The following steps/processes have been developed with staff, children and governors: 

1) Reminder: a reminder about behaviour expectations with an attempt to recall positive behaviour seen previously. For example: ‘Tim, remember our school rules. I love it when you show me that you are ready to learn.’

2) Verbal Warning: for continuing to demonstrate behaviour below expected standards. This will be again a brief interaction. For example: ‘Tim, this is a warning. I need you to change your behaviour by demonstrating the respectful listening that I know you are capable of’. 


3) A Reflective Conversation: At the third interaction, staff will speak to the individual for no more than 30 seconds to explain that a reflective conversation will take place regarding unacceptable behaviour at an appropriate time after the lesson. 
For example: a short duration of break time, which will last no longer than 5 to 10 minutes depending on the behaviour. This reflection will focus on the type of behaviour, the school values and rules that were broken and undermined, the impact that this had on the lesson and learning, and there will be an attempt to understand why the behaviour was demonstrated so that it is not repeated. 

A reflective conversation may also take place following behaviours in other areas of school. For example, a short reflective conversation may take place on the playground following on from unacceptable behaviours demonstrated during break or lunchtime. 

4) Playtime Missed and a Restorative Justice Conversation: If behaviours continue to fall below our expected standards, there will be a missed playtime and a restorative conversation with a member of the Senior Leadership Team. 

Restorative Conversation Example Starters: 
· What happened? 
· What were your thoughts and feelings at this time? 
· What have been your thoughts and feelings since? 
· Which value / rule do you think you have been breaking? 
· Who has been affected by your behaviour? 
· How have they been affected? 
· What do you feel needs to happen now? 
· How can we do things differently in the future? 

If Step Four has been initiated, then a record of the behaviour/incident will be recorded on CPOMs and parents will be informed via a phone call or an informal meeting at the end of the school day. The Senior Leadership Team will automatically be notified of all CPOM records. 

All staff, including supply staff and sports coaches, are expected to use the system consistently. Supply staff and sports coaches must report back to the class teacher when a child has had a restorative conversation. 

De-escalation Strategies: 
Where negative behaviour is present, staff members will implement de-escalation strategies to diffuse the situation. This includes: 
· Using calm body language and modulate low tone of voice 
· Using simple, direct language 
· Avoiding being defensive (e.g. if comments are directed to an adult)
· Providing adequate personal space and not blocking a child’s escape route 
· Showing open, accepting body language (e.g. not standing or sitting with arms crossed) 
· Reassuring the child and creating an outcome goal / objective
· Identifying any points of agreement to build rapport 
· Providing choices 
· Rephrasing requests made up of negative words with positive phrases (e.g. ‘If you don’t return to your seat, I won’t help you with your work’ becomes ‘if you return to your seat, I can help you with your work’) 
· Ensuring that there is a clear and informed transition and pass over of information from members of staff between lessons and break/lunchtimes sessions. 

Serious Behaviour Breaches 
Any major breaches of our school’s behaviour policy will be dealt with by the Headteacher or Deputy Headteacher. Sanctions for such breaches will be serious and may result in a fixed-term or permanent exclusion. Examples of this type of behaviour include, but are not limited to: 
· Physical assault 
· Deliberate damage to property
· Stealing 
· Leaving school premises without permission 
· Violent behaviour 
· Refusal to follow instructions
· Swearing at adults and/or other children
· Child-on-child abuse 
· Racist or homophobic behaviours 
· Discrimination 
· Bullying 
· Seriously disrupting the learning of others 

Personalised Support 
In some cases, following the above measures of recognition and positive redirection may not always meet the behavioural needs of some individual pupils or groups of pupils. When this is the case, a Personalised Support Plan will be developed around the child/children and put in place. 

This is carefully planned out with a team of staff, working with the pupil, to suggest strategies and approaches that can be actioned to support the building of positive relationships with the child and their learning. These strategies and approaches are regularly reviewed with parents and next actions agreed. Pupil voice will also go towards identifying areas of need and support needed. 

Staff at Willaston are trained in certified behaviour support approaches developed by Team Teach. These focus on building positive relationships, using de-escalation and preventative strategies to reduce risk, and keeping all members of the school community safe. 

Restrictive physical intervention may be used as a last resort, by trained staff to prevent serious harm or damage. Any such intervention must be reasonable, proportionate and necessary. All incidents are recorded, reviewed and shared with parents/carers as appropriate.

Our Ofsted report in February 2024 commented that:

	‘‘Pupils are excited to come into school each day. They follow the school’s vision, to treat others as they themselves want to be treated, remarkably well. Pupils are celebrated for their individuality. This helps them to feel happy.’

‘Pupils treat each other with kindness and respect. They are polite, friendly and eager to converse with adults.’

‘The way that the school develops pupils’ character is praiseworthy. Pupils pride themselves on making everyone feel welcome in their school, regardless of any differences that they may have.’



Our Church of England SIAMS report (July 2025) stated that: 

‘Pupils at Willaston develop a growing understanding of injustice and respond through meaningful action. Curriculum projects raise awareness of inequality and encourage thoughtful response. Leaders have invested in diverse reading resources that challenge stereotypes and celebrate difference across cultures and beliefs. Through its inclusive approach, the school helps pupils understand the harm of prejudice and become respectful advocates for justice.’

‘Kindness is the heartbeat of Willaston and is lived daily in words, actions and relationships. Pupils and adults treat each other with compassion, creating a community where individuals feel safe, seen, and valued. Pupils are happy and confident, knowing their voices are heard.’

‘Willaston is an inspirational school environment where pupils and adults flourish. Guided by the Christian vision, leaders have created an environment of safety, challenge, creativity, and mutual respect.’

Dealing with Complaints

· If a parent wishes to complain about the provision or the policy, they should, in the first instance, raise it with the SENCO / Deputy Headteacher or Headteacher, who will try to resolve the situation.
· If the issue cannot be resolved within 10 working days, the parent can submit a formal complaint to the Headteacher in writing or any other accessible format.  The Headteacher will reply within 10 working days.
· If the issue still cannot be resolved, the parent may contact the Chair of Governors, Mr Richard Hinds whose contact details are available from the school office. 
· Any issues that remain unresolved at this stage will be managed according to the school’s Complaints Policy.  This is available, on request, from the school office and on the school website.


Approved by Governors 

[image: ]
Signed Chair of Governors                    



To be read in relation to Inclusion, Exclusion and Anti Bullying Policies.
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Positive Behaviour Plan


	Name
	Date

	


	



	Trigger Behaviour(s)

	





	Description of Behaviour
	Potential Risk

	


	




	Preferred Supportive and Intervention Strategy

	Verbal Advice and Support
	
	Distraction
	

	Reassurance
	
	Time Out
	

	CALM talking/stance
	
	Withdrawal
	

	Negotiation
	
	Cool Off (Directed/Offered)
	

	Choices/Limits
	
	Humour
	

	Consequences/Rewards
	
	Change of Adult
	

	Planned Ignoring
	
	Success Reminder
	

	More Time to understand explanation
	
	Simplified Instructions
	

	Other Strategies that work with this child:







	Praise Points/Strengths (areas that can be developed and built on)

	






	Views of the Pupil

	Pupil Name

	I feel angry when………………..



	I feel better when……………….



	Signed (pupil)



	Other factors that should be taken into account (medical/SEN etc)

	






	How will the parents support this plan?

	






	Review Date

	




	Signed by

	
	Signature
	Date

	Class Teacher
	
	

	SMT
	
	

	Parent
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Incident Behaviour FormName of Pupil_____ _________________________ Year/Group ________________________
Date of Incident _____/______/______Time of Incident ______-______Place______________
Name of person completing this form: ____________ ___Signed_________________________
Name of any other staff involved/ witness to incident: ___________________Signed_________
                                                                                                                                 ___________________Signed_________






		

															


What triggered the incident? 
	Instruction given
	
	Noise
	

	Sanction imposed/ reprimanded
	
	Change to routine
	

	Change over  time or end of break/ lunch 
	
	Another person invading their space/ getting too close
	

	Change of task
	
	Hungry
	

	Frustrated with work
	
	Losing in a game/ activity 
	

	Did not want to work
	
	Bullying
	

	Provoked by another pupil
	
	Medication issued
	

	Argument with other pupil
	
	No clear trigger/ don’t know
	

	Feeling unwell
	
	Other (please specify)
	



__________________________________________________________________________________________________________________________________________________________________________________________

	Punching/ Hitting (state who)
	
	Refusal to work
	

	Kicking (state who)
	
	Damaging property
	

	Biting (state who)
	
	Disruption to group/ individual 
	

	Spitting (state at who)
	
	Trashing room
	

	Pushing (state who)
	
	Throwing objects 
	

	Aggressive Behaviour/ intimidation (towards whom?)
	
	Throwing objects at staff/ other pupils
	

	Ran into the car park/ off the premises
	
	Encouraging others to be disruptive
	

	Ran out of class and around  school
	
	Climbing up furniture/ building/ other 
	

	Ran into the playground
	
	Abusive language
	

	Shouting/ screaming
	
	Swearing
	

	Ignoring staff instructions/ advice
	
	Allegations against staff
	

	Hiding
	
	Other (please specify)
	



Behaviour: 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


	Verbal advice and support
	
	Reassurance
	

	Calm talking
	
	Humour
	

	Distraction
	
	Choices offered
	

	Step away
	
	Support systems
	

	Negotiation
	
	Non-threatening body language
	

	Change of face
	
	Instructions given
	

	Warning about consequences
	
	Time out offered/ given
	

	Pupil moved to safer place/ away from staff/ pupils
	
	Reducing stimuli  e.g. noise, brightness
	

	Removal of object
	
	Other (please specify)
	


De-escalation techniques tried:








_____________________________________________________________________________________________________________________________________________________________________________________________________


Physical Intervention- Complete only if physical intervention was used
	Please tick the reasons for any physical intervention
	

	Prevent injury to themselves or others
	

	Prevent damage to property or to prevent the individual from committing a criminal offence
	

	Move the individual to a safer place
	

	Maintain good order
	




	Technique(s) used
	Number of staff involved (add initials)
	Sitting
	Standing
	Kneeling/
Sitting on floor
	Effectiveness (out of 10)
	Length held for:

	Steering away
	
	
	
	
	
	
	

	Friendly hold
	
	
	
	
	
	
	

	Single elbow
	
	
	
	
	
	
	

	Figure of four
	
	
	
	
	
	
	

	Double elbow
	
	
	
	
	
	
	

	T-Wrap
	
	
	
	
	
	
	

	Half Shield
	
	
	
	
	
	
	

	Other:
	
	
	
	
	
	
	




Indicate which body part was held by which member of staff 

________________________________________________________________


First Aid- Complete only if an injury has been sustained as a result of the incident
	Treatment required
	Yes
	No

	Examination/ treatment accepted
	Yes
	No

	Accident form/ book completed 
	Yes 
	No



Name of injured pupil or member of staff(s)__________________ 

Give details of how the injury was sustained and treatment given:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Other

Pupil view of the incident (if willing to discuss) _______________________________________________________________________________________________________________________
Actions as a result of incident (if known) ______________________________________________________________________________________________________________

	Incident Reported to:
	Date 
	Signed

	SMT
	
	

	Parent
	
	

	OTHER (Please indicate):


	
	







If any witness statements/reports have been made in relation to this incident, please attach to this form 
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																Appendix 3

	[image: ]RISK REDUCTION PLAN 

	Name: 

	
	Class: 

	 Date:

	Triggers

	Medical Information: (that need taking into account before physically intervening)


	Stage of Crisis
	 Describe the Behaviour 
 what does it look and sound like
(Describe common behaviours/situations )
	Preferred supportive/intervention
(Describe strategies that should / could be in place at each stage and by who) 

	Anxiety level 1
	


	

	Defensive/Escalation level 2
	


	

	Crisis level 3 
	


	

	Recovery
	

	

	Emotional Reaction
	
	

	Follow Up
	
	

	Additional information/Preferred strategies : (Describe preferred holds, standing, sitting stating numbers and names of preferred staff and useful ‘get outs’ that can be used when holding)



	Notification required: 


	Plan agreed by

Name (School)__________________Signed_____________________               Name (Parent)________________Signed________________
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