WiLLASTON

Structure and Organisation of the Governing Body

Category

Name

Responsibilities

Co-opted Governor

Richard Hinds

Chair of Governors

Parent Governor

Richard Howe

Health and Safety

Co-opted Governor Jim Hilditch Standards

Parent Governor Alex Hart Safeguarding

Staff Governor Emma Chapman Y4 Teacher, SENDCO
Headteacher Gary Graham Headteacher

Associate Governor

Bethan Lamb

Deputy Headteacher

Local Authority Governor

To Be Appointed

Co-opted Governor

To Be Appointed

Foundation Governor

Christine Smith

Church School

Foundation Governor

Anita Mitchell

EYFS Governor,
SEND Governor

Foundation Governor

To Be Appointed

Priest-In-Charge, Church School

Co-opted Governor

Julie Williams

EYFS

Our School Clerk is Annette Jones at Second2None. clerk@willastonce.cheshire.sch.uk

All Governors attend a Governor’s meeting once every half term. (6 meetings a year). There is a

Governor’s Year Planner which ensures that all statutory responsibilities are met and policies are reviewed
regularly on a rolling programme.

A separate Finance Committee meets twice a year to set and monitor the school budget and review staff
pay following appraisals.

Three Governors attend the Headteacher’s Performance Management supported by an external School
Improvement Partner.

Committees of three Governors are appointed to deal with complaints, appeals, exclusions, disciplinary
issues, grievance or staff capability if necessary.

Historic Membership (past 12 months)

Co-opted Governor
Local Authority Governor

Zoe Taylor
Graham Ridgway

School Business Manager
Finance Governor
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