GOVERNOR ATTENDANCE RECORD AND COMMITTEE STRUCTURE 2024-2025

Attendance at Full Governors Meetings Attendance at Staffing & Finance Pay
Committee Meetings Committee

Date of Meeting 15.10.24. | 10.12.24 | 04.02.25. | 17.03.25. | 12.05.25. | 14.07.25. | 03.10.24. | 16.01.25. | 06.03.25

Gary Graham Y Y Y Y Y Y

Emma Chapman Y Y Y Y

Graham Ridgway A Y Y Y Y Y

Anita Mitchell Y Y Y Y Y Y

Jim Hilditch A A Y Y

Richard Howe A A Y A

Zoe Taylor Y Y Y Y Y Y

Richard Hinds Y Y Y A

Alex Hart Y A Y N

Christine Smith Y Y A Y Y A

Julie Williams A A Y Y

Bethan Lamb Y Y Y Y

Total in attendance 8 8 11 9 5 4

Attendance codes: Y = attended, A = apologies accepted, N = absence with no apologies noted, N/A = not in term of office, = Not a member of the Governing

Board/Committee

Committee Structure

e Finance Committee - Graham Ridgway, Christine Smith, Gary Graham, Zoe Taylor and Anita Mitchell

o Pay Review Committee - Graham Ridgway, Christine Smith, Gary Graham, Zoe Taylor and Anita Mitchell
e HTPM Panel — Alex Hart and Julie Williams

e Pay Appeal Committee - any 3 available Governors with no knowledge or interest

o Staff Dismissal Committee - any 3 available Governors with no knowledge or interest

e  Pupil Discipline Committee - any 3 available Governors with no knowledge or interest

e Complaints Committee - any 3 available Governors with no knowledge or interest



